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GVV Case Development Competition with NACRA 

$5,000 Award for Outstanding  

“Giving Voice To Values” Teaching Case 

 

Request for Submissions 

Giving Voice To Values (GVV) is offering a $5,000 AWARD FOR AN OUTSTANDING GVV-

STYLE CASE AND TEACHING NOTE.  The case competition will be managed by the North 

American Case Research Association (NACRA).  Cases submitted for the award and judged 

acceptable will be presented and discussed at NACRA’s 2015 annual meeting in Orlando, Florida, 

on October 8-10, 2015.  By submitting a case to the competition, authors commit to attending and 

participating in the NACRA conference if their case is accepted.  Authors must attend in order to 

be eligible for the award.  The award will be given to the entry which is judged to be the most 

outstanding GVV-style case and teaching note. Cases may not be previously published. DEADLINE 

FOR SUBMISSIONS IS JUNE 12, 2015. 

Giving Voice to Values (GVV) is an innovative approach to values-driven leadership development in 

education and the workplace, pioneered by Dr. Mary C. Gentile. Launched by The Aspen Institute and the 

Yale School of Management, GVV is now based at Babson College. Drawing on actual experience as 

well as scholarship, GVV fills a long-standing and critical gap in the development of values-centered 

leaders. It helps students and practitioners identify the many ways that individuals can and do voice their 

values in the workplace, and it provides the opportunity to script and practice this voice in front of their 

peers. The curriculum is available free to educators at www.GivingVoiceToValues.org, and the book and 

additional information and resources can be found at www.MaryGentile.com. An essay by last year’s 

competition judges (Anne Lawrence, John Melnyk and Mary C. Gentile) will be made available by 

February, 2015, to provide further guidance on the distinctive characteristics of a GVV-style case study. 

The North American Case Research Association (NACRA) is a nonprofit, voluntary professional 

association whose mission is to promote excellence in case research, writing, and teaching in business and 

other administrative disciplines.  

Description of GVV-Style Cases and Teaching Notes 

GVV cases present a challenge of implementation:   They are told from the point of view 

of the protagonist, who has already decided what he or she thinks is  “right,”  but must 

determine how to act on this conviction in a way that will be effective: that is, what to do and 

say, to whom, when, and in what context.  A GVV case concludes with a protagonist who has 

already decided what is ethical, but before they have determined how they can most 

effectively and successfully enact this position. An epilogue or (B) case should include a 

description of what the protagonist actually did and said. Please note: although “whistle-

blowing” is a form of voicing values, the emphasis of GVV is upon finding ways to raise 
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issues and influence ethical outcomes within the organization, before whistle-blowing 

becomes necessary. Therefore, for the purpose of the 2015 award we will not be considering 

cases about external whistle-blowing scenarios.  

 

GVV cases are usually based on experiences of individuals who have, in fact, found a way to 

successfully voice and act on their values. They are not presented as “heroes or heroines.” In 

fact, sometimes their approaches can certainly be improved upon. However, they illustrate 

doable real world behaviors by men and women with whom readers can identify.  

 

Sometimes, of course, a GVV case features someone who did not necessarily find an 

effective way to enact their values. In such cases, the teaching task is to “re-script” and re-

design their action plan, so they may have a better chance of success. In such scenarios, the 

teaching note would necessarily explore how the protagonist could have been more effective. 

 

Each case must be accompanied by a teaching note. Although the teaching note can be 

customized to fit the particular case, they should include the following elements: 

           

 A statement of the value-based position the protagonist holds; 

 An exploration of what is at stake for all parties; 

 An anticipation of the kinds of “reasons & rationalizations” or pushback that the 

protagonist is likely to encounter when they try to act on their values; 

 An identification of promising “arguments,” responses to the “reasons & 

rationalizations,” and action levers that the protagonist might use to enact their 

values; 

 A proposed action plan and suggestions for what to say and do. 

Cases should be no less than 8 and no more than 15 pages single-spaced. (Visitors to the GVV curriculum 

website will note that often GVV-style cases are shorter, especially if they are intended for integration 

into other business function discussions. For the purpose of this competition, however, we are looking for 

full length case studies.)  Teaching notes should be no more than 15 pages single-spaced.  Cases may be 

disguised but they must be factual, that is, based on actual experiences/situations/protagonists.  The 

teaching note should include a research methods section that explains the research methods used and the 

extent of the disguise, if any. Preference will be given to field-researched cases, but cases based on other 

kinds of primary data (e.g., legal documents, government investigations, organizational correspondence) 

will also be considered.  Cases that are judged acceptable will, with signed releases from authors and case 

subjects, be eligible for inclusion in the global GVV Curriculum Collection.  Authors will retain 

copyright and will be free to submit their cases for publication elsewhere if they wish, including 

NACRA’s Case Research Journal. 

Examples of GVV-style cases are available at www.GivingVoiceToValues.org, and examples 

of GVV-style teaching notes are available to faculty from Mary C. Gentile, PhD, Director of 

GVV, Mgentile3@babson.edu. 
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Judging Process:  Submissions will be evaluated by Mary C. Gentile, representing the 

Giving Voice to Values initiative, and two judges nominated by the North American Case 

Research Association. Individuals who have submitted a case to the competition will be 

ineligible to serve as a judge.  

Cases should be submitted electronically, following the submission instructions provided on the 

NACRA website (wwww.nacra.net). [Instructions will be posted in early 2015.] The submission 

deadline is June 12, 2015 for the annual conference, which will be held in Orlando, Florida, on 

October 8-10, 2015. For questions about the submission process or about NACRA, please contact 

the 2015 Program Chair, John Gamble, at NACRA2015@tamucc.edu. Questions about Giving Voice 

to Values should be submitted to Dr. Mary C. Gentile, at Mgentile3@babson.edu .  
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